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CERTIFIKACNY PROCES

ZIADOST Prvym krokom certifikadného procesu je
vyplnenie jednoduchej, dvojstrdnkovej Zziadosti,
prostrednictvom ktorej nam poskytnete informacie o Vasej
spolocnosti a Specifické udaje o kazdej prevadzke, ktora ma
byt auditovana. Po vypineni ndm ju moZete poslat postou,
faxom alebo e-mailom. Nasledne Vam na jej zaklade vyhoto-
vime cenovu ponuku.

NEPOVINNY PREDCERTIFIKACNY AUDIT Po
akceptovani ponuky a podpisani zmluvy mozno zacat s
certifikaCnym cyklom. Predcertifikacny audit je prvym
preskimanim Vasho systému pred zaatim certifikacie.
Akékolvek pozorovania, ktoré vzniknu pocas tohto auditu nie
su povinne predmetom pre vypracovanie napravnych
¢innosti.

DOKUMENTACNY AUDIT Po podpisani zmluvy a
dohodnuti terminov Vam bude prideleny veduci auditor. Ten
formalne preskiima a posudi Vasu dokumentaciu a poskytne
Vam v3eobecnl analyzu so silnymi a slabymi strankami,
prileZitostiami na zlepSenie. Pre ISO/TS 16949 plati, ze
dokumentacny audit sa vykonava na mieste po¢as uvodného
auditu.

INITIAL AUDIT / UVODNY AUDIT NA MIESTE
Cielom auditu je urcit stav pripravenosti Vasho systému na
certifikacny audit. Pred tymto krokom musite mat
absolvovany aspon jeden cely cyklus vSetkych asti normy,
vratane internych auditov a preskiimania manazmentom.

CERTIFIKACNY AUDIT Tento posledny krok
certifikacného procesu musi za¢at' do 90 dni od ukoncenia
Gvodného (initial) auditu. VEetky procesy a prvky, ktoré neboli
zauditované pocas uvodného auditu, budu auditované pocas
certifikaéného auditu.

ROZHODNUTIE O CERTIFIKACII Na zaveretnom
stretnuti vedci auditor informuje VaSu organizaciu o tom, ze
na Certifikacni komisiu 3EC postupi jedno z nasledovnych
odporucani:

Odporucenie na certifikaciu

Odporucenie na certifikéciu po overeni ndpravnych opatreni
Odporucenie na opakovanie auditu.

DOZORNY AUDIT Program a plan auditov zavisi od
velkosti organizécie a vyspelosti systému. Kazdy dozorny
audit je zamerany na vzorkovanie prvkov a procesov,
pokryjuc tak cely systém v ramci trojroéného certifikaéného
cyklu.

RECERTIFIKACIA Vsetky akreditované certifikadné
organy musia overit pokracujucu efektivnost manazérskeho
systému prostrednictvom recertifikicie. Ta sa musi
uskutocnit pred ukonéenim tretieho roku certifikacie. Pocet
auditodni je definovany akreditacnymi pravidlami, ale moze
byt ovplyvneny predoSlymi vysledkami, Groviou rizika,
komplexnostou a vyspelostou Vasho systému.

CERTIFICATION PROCESS

APPLICATION The first step of the certification process is
to complete a simple, two-page application, providing us with
information about your corporate office and specific information
about each site to be audited. You can mail, fax or e-mail it to us
when completed.

OPTIONAL PRE-ASSESSMENT AUDIT This
baseline serves as a review of your system prior to the start of the
certification and is not required to be certified. Any issues that
arise during this audit are not subject to mandatory corrective
action. For IS0/TS 16348, the auditor who performs this review is
not allowed to be a part of the initial audit team.

DESK AUDIT Upon receipt of the application, a lead auditor
will be assigned to your account. The auditor will formally assess
your documentation and provide you with a comprehensive
analysis, detailing strengths, weaknesses, and opportunities to
improve. For ISO/TS 16949, the desk audit is done on-site during
Readiness Review.

ON-SITE READINESS REVIEW The objective is to
determine your readiness for the Certification audit. Prior to this
step, you need to have completed at least one full cycle of all the
sections of the standard, including internal audits and management
TEVIEWS.

CERTIFICATION AUDIT The final step of the
certification process must begin within 30 days after the approval
of the Readiness Review. All of the processes and elements not
audited during the Readiness Review will be audited during
Certification Audit.

REGISTRATION DETERMINATION In the closing
meeting, the lead auditor will inform your organization that one of
the following recommendations will be made to 3EC's Certification
Board onyour behalf:

Recommendation For Certification

Recommendation For Certific. following verification of corrective actions
Recommendation For On-Site Reassessment

SURVEILLANCE AUDIT The audit schedule can be
influenced by the size of the facility and the maturity of the system.
Each surveillance audit will focus on sampling of elements and
processes, covering the entire system within the three-year life of
the certification.

REASSESSMENT Al accredited certification bodies are
now required to verify overall continuing effectiveness of the
management system through a reassessment performed prior to
the third anniversary of certification, regardless of the
surveillance frequency or the standard. The number of days are
determined by accreditation guidelines, but can be influenced by
past results, risk, complexity and maturity of your system.



